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Excelsior Group-level Presentation Growth Pattern

Our partners

- Healthcare Products - Cardiovascular Products

Honeywe“ worid maket ' GE Medical Systems
euromate g Loz A COLIN

- Renal Products - MEDICAL INSTRUMENTS CORP.
Mawnitering the palve of the wordd "

tE 65% of Market Share in Taiwan,
represented by Excelsior
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- Laboratory Products - Fresenius Medical Care - Cosmetic Products -

35% of World. market share,
I I I R N in its emphasized area 80% of world market share collectively
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Excelsior Group-level Presentation Growth Pattern

...while its growth path has been carefully charted upon
selected sectors

“Excelsior’'s Smiling Curve”

Selected Competitive Arenas for Excelsior Group

T “Volume Business” “Value Business”

5 - Chronic Disease - - Elective Surgery -

T / \
> ® \Medical Skincare
:1_:: . ® Hair Transplant
S alysis ® Anti-aging
= ® ® preventive Medicine
a £ ong Term Care
5 2
>3
=S
= .
o ® | ogistic
"4

g . .

o ® pediatrics

Repetitive Patronization Pattern Ad-hoc
Characteristics of Selected Chronic Disease Characteristics of Elective Disease

Higher profit margin  + Shorter lifecycle

Lower patient volume <« High brand value

High revenue growth + Relative lower entry barrier
High Loyalty to 15
Practitioner and Institute

* Relative lower profit « Repeat use
margin * High loyalty to

» Vast patient volume Institute

» Stable patient source < High brand value
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Organization
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| 58:9 |
10 Taiwan | Jiate | Market(%)
2-2009
8:0 Jorth 218 32 15%
Central 150 57 38%
South 157 19 11%
4:0

East 15 1 6.6%
Total 540 109 21%
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Our Medical Cosmetics Poducts

| Dyes # 5f

585 nm

595 nm

s Amp g |
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IPL @ s g 3%
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| Quantum SR
560 nm ~
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| 755 nm £#F=

Alexandrite

— Ruby
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Cardiovascular preventive
Blood purification

’ I 2 5 T
" Respiratory therapy
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