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近五年來整體人口數成長趨緩Population Growth

資料來源 ：行政院主計處網站
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Aging People Comparison
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主要先進國家老年人口比例

之比較 aging people %

台灣2009年老人人口比例約為

10.63％，日本則約為20％，由

圖一可以看到台灣在2010至

2020間成長最為快速，這與

1946至1956間之戰後嬰兒潮轉

為戰後老人潮有極大的關聯性。

而目前台灣的老化人口比與日

本在1986至1990間的發展極為

接近。
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台灣人口結構變化

台灣人口的結構逐步由初期的金字

塔轉為倒金字塔結構，出生率下降，

平均壽命延長，老年市場的需求在

未來將會形成一股重要趨勢

台灣人口成倒金字塔結構
Demography of Taiwan

民國95年與140年(預估)年底人口年齡結構圖

資料來源：內政部「95年統計年報」、及經濟建設委員會「中華民國臺灣95年至140年人口推計（中推計）」96.7.27更新
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少子化代表負擔加重

資料來源:經濟建設委員會
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18年後，約每3.2個15~64歲工作年齡者，負擔1個65

歲以上高齡者

Year2008 Year2026 Year2056



7資料來源：行政院衛生署

市場概況 1991~2008國民醫療保健支出
National Healthcare Expenditure

國民醫療保健支出

（NHE）
NHE/GDP 經濟成長率

百萬元 年增率 元 年增率 元 年增率 (%) (%)

1991 ( r ) 221,871 … 10,821 … 241,606 10.49 4.49 7.58

1992 ( r ) 260,006 17.19 12,558 16.05 266,419 10.27 4.72 7.85
1993 ( r ) 293,337 12.82 14,036 11.77 292,310 9.72 4.81 6.90
1994 ( r ) 326,524 11.31 15,485 10.32 317,279 8.54 4.89 7.39
1995 ( r ) 385,641 18.10 18,133 17.10 341,870 7.75 5.32 6.49

1996 ( r ) 428,557 11.13 19,987 10.23 371,454 8.65 5.39 6.30
1997 ( r ) 465,050 8.52 21,496 7.55 399,035 7.43 5.40 6.59
1998 ( r ) 506,291 8.87 23,186 7.86 424,229 6.31 5.48 4.55
1999 ( r ) 546,820 8.01 24,844 7.15 439,171 3.52 5.67 5.75
2000 ( r ) 569,236 4.10 25,659 3.28 453,422 3.24 5.67 5.77

2001 ( r ) 589,170 3.50 26,372 2.78 442,688 -2.37 5.97 -2.17
2002 ( r ) 612,603 3.98 27,271 3.41 459,598 3.82 5.95 4.64
2003 ( r ) 640,790 4.60 28,400 4.14 467,663 1.75 6.09 3.50
2004 ( r ) 668,331 4.30 29,511 3.91 490,168 4.81 6.04 6.15

2005 ( r ) 688,704 3.05 30,300 2.67 505,671 3.16 6.01 4.16
2006 ( r ) 729,441 5.92 31,960 5.48 522,859 3.40 6.14 4.89

2007 ( r ) 763,895 4.75 33,332 4.32 563,349 5.47 6.05 5.98

2008 ( p ) 3.22

平均每人 GDP
年份

平均每人 NHE

附註:( r)為修正數；(p)為初步統計數。

788,515 34,287 2.20 552,164 0.70 6.39 0.73
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營業範疇 Business Field

• 醫療設備耗材買賣及維修

Medical Equipment Trading and R&M
• 洗腎醫療設備及耗材、外科設備耗材、呼吸照護設備、血袋、人

工肛門便袋.  dialysis related products and machine、surgery 
equipment 、respiratory equipment、 blood bag 、 ostomy bag

• 健康家電系列Electronic Appliance
• 空氣清靜機、超音波牙刷、飲水機、循環扇等 Air Cleaner、

sonar brush tooth 、 water machine、 fan。

• 轉投資Investment
• 洗腎中心、眼科、牙科、復健中心各科的經營管理; 醫藥物流、耗

材及設備物流 。dialysis center 、eye center、 dental clinic、
rehabilitation center、 pharmacy & medical equipment logistic

• Area區域-台灣、菲律賓、香港、廣州及北京、 臨沂、鄭州、南昌. 
Taiwan 、Philippine、 H.K. 、 China
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Excelsior Group-level Presentation    Growth Pattern

Our partners

- Laboratory Products -

Amicus / 

25% of World market share, 
in its emphasized area 

- Cosmetic Products -

80% of world market share collectively 
represented by following companies

Cardiovascular Products- Healthcare Products -

Leading Brand in 
world market

Air cleaner leader in 
European market

- Renal Products -

65% of Market Share in Taiwan, 
represented by Excelsior

http://www.candelalaser.com/index.cfm
http://www.canfieldsci.com/
http://www.solta.com/index.cfm
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…while its growth path has been carefully charted upon 

selected sectors
“Excelsior’s Smiling Curve”

Selected Competitive Arenas for Excelsior Group

• Shorter lifecycle

• High brand value

• Relative lower entry barrier

• Higher profit margin 

• Lower patient volume

• High revenue growth

• High Loyalty to 

Practitioner and Institute

Characteristics of  Elective Disease

• Relative lower profit 

margin 

• Vast patient volume

• Stable patient source

• Repeat use

• High loyalty to 

Institute

• High brand value

Characteristics of  Selected Chronic Disease

Excelsior Group-level Presentation    Growth Pattern

Ad-hocRepetitive Patronization Pattern
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“Volume Business”
- Chronic Disease -

“Value Business”   
- Elective Surgery -

 Medical Skincare

 Dialysis

 RT

 Long Term Care

 Logistics

 Preventive Medicine

 Rehabilitation

 Pediatrics

 Obstetrics and 
Gynecology

 ENT

 Hair Transplant
 Anti-aging
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Organization
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產品策略Trading 經營策略Provider

經營槓桿

投資策略Investment

產品供應商 轉變成 醫療服務供應商
以持有洗腎中心經營之通路策略



 

Taiwan

2009Q4

Jiate Market(%)

North 215 29 13%

Central 114 57 50%

South 187 18 9.6%

East 15 0 0%

Total 531 104 19.6%

佳特市場分佈圖

99.1更新
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Our Medical Cosmetics Poducts

色素斑病變雷射

IPL：血管絲
Palomar、BBL、
Quantum SR
560 nm、
Nd:YAG 1064 nm

Q-SW nSec(10-9秒)

IPL：表淺斑
Palomar、BBL、
Quantum SR
560、 640 nm

Alexandrite
755 nm 紫翠玉

585 nm

595 nm

IPL：除毛
Palomar、BBL、
Quantum HR
694、755 nm

Ruby

Alex 
755 nm

Diode二極体

800 nm

Nd:YAG
1064 nm

Long Pulse (10-3秒)

Er:YAG 耳雅鉻

2940 nm

CO2雷射

IPL：回春
Palomar、BBL、
Quantum

560 nm

CoolTouch
冷觸雷射
1320 nm

侵入式Dye染料雷射
Thermage

電波電刀

磨皮(除皺)除毛雷射血管病變雷射

Ruby 紅寶石

695nm

Nd:YAG 釹雅鉻

1064 & 532 nm

SU

治療：
血管瘤、血管絲、
靜脈曲張、酒色斑、
蛛蛛血管、除疣、
除衽娠紋、除皺、
除牛皮癬、除疤、
痤瘡

治療：
除刺青、除紋眉、
除眼線、除痣、
太田母斑、
曬斑、雀斑、
咖啡牛奶斑、
色素沉著……

治療：
除腋毛、除手毛、
除腳毛、除胸毛、
除比基尼線毛、
除耳毛、除一字眉、
除多毛症、

非侵入式

治療：
皮膚鬆弛、
皺紋、

治療：
回春、改變膚質、
細血管絲、
表淺斑、

治療：
除細紋、
除痘疤、

RF 拉皮

半侵入式：

Fraxel
飛梭雷射
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Percentage of products analysis

2009

Hemodialysis

56.0%

Air Filter

6.0%

Blood Bag

3.0%

Surgical Products

20.0%

Others

13.0%

Respiratory 

Equipment

2.0%
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Sales of operating product analysis
經營實績

ASAHI

9 .1% BAXTER

4 .0%

FMC

15.8%

JMS

6 .2%

KIRIN

12 .6%

MINNTECH

1 .9%

NIKKISO

4 .6%

JANSSEN-GILAG

2 .2%

Sunder

5 .4%

Hollister

1 .2%

Honeywell

8 .9%

Euromate

0.1%

MAQUET

2 .7%

Covidien

25 .2%

2009
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血液透析主要產品佔有率
Dialysis related products market share

資料來源:2009年本公司實地調查

市場概況

0% 20% 40% 60% 80% 100%

穿刺針 Needle

透析藥水 Bicarbonate Concentrates

血液迴路管 Blood Lines

人工腎臟 Artificial Kidneys

洗腎機 Hemodialysis Machine

保護罩 Protector

49%

34%

38%

32%

38%

42%

51%

66%

62%

68%

62%

58%

Excelsior
Others
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Net Sales and Net Income
經營實績
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The income is non-audited In 2009.
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Income Statements (In Thousands of NTD,Except EPS)

Year

Description

Statements of Income for the lastest five years
2009

(Non-

Audited)

2004

(Audited)

2005

(Audited)

2006

(Audited)

2007

(Audited)

2008

(Audited)

Net sales 2,039,670 2,123,833 2,155,935 2,282,790 2,600,335 2,862,881

Gross profit 379,744 468,503 510,872 520,926 569,514 584,200

Income from 

operations 71,179 102,752 144,305 147,122 169,068 128,258

Non-operating income 

and gains 132,363 231,651 278,356 1,208,080 219,804 223,996

Non-operating 

expenses and losses 29,586 64,399 33,706 26,883 46,624 14,054

Income before income 

tax 173,686 270,004 388,955 1,328,319 342,248 338,200

Extraordinary gains － － － － － 32,329

Net income 145,415 241,741 388,014 1,210,200 234,106 304,307

Earnings per share 1.94 3.21 4.36 12.56 2.92 3.59

The income statements is non-audited In 2009.
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Dialysis

Blood purification

Medical information system

Maintenance and repair of medical equipment

Long-term care

Dental

Rehabilitation center

Orthopaedy

Medical cosmetology

Hair transplanting

Laser vision correction

Health foods

Healthy electrical appliances

Cardiovascular preventive

Trade

Management consultant

Lease

Drug store Medical logistic Joint supply

Respiratory therapy



發展藍圖為何Develop the blueprint?

IPO

LTC
長照

Hospital
慢性醫院

Medical Beauty
醫學美容

Finance, Brand, Management Know-how

Patient Base, Revenue

Channel, Relationship, Revenue

•Know-how to secure 

domain experts –經營專業之
建立/SOP

•Management Capabilities-

管理能力/Training

•Economies of Scale and 

Scope over competitors-經
濟規模的快速建立/財務力

•Market Sensitivity – 市場敏感
度/Branding/滿意度

•Experience Replication- 複
制佳特成功經驗

Excelsior’s Growth Path 競爭優勢之建立

• Platform 
value expand

• Secondary Offering
• CB
• M&A

Stage A

• Built up channel to 
healthcare industry

• Established strong 
relationship with 
equipment suppliers

• Expanded 
relationships to 
doctors

Stage B
)

• Focus on high profit 
sector to generate 
stable cash inflow

• Created brand 
value via standard 
procedure and 
uniform quality

• Established 
management know-
how

Stage C
• Built up stable 

patient base for 
hospitals

• Created new star 
business for revenue 
generation

Stage D
• Merger and 

acquisition?

• Strategic 
Alliance?

• ipo



Development Focus

Long term

Care

Beauty Line

IPO 
China Market

Development



THANK  YOU  FOR  YOUR  ATTENTION

The End !


