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Aging People Comparison

2T L 6 P

V% aging people % ) . /}// fink
i ey 8 A4

Flﬁzoogﬁp LIRS, A y 'y _ ij 2

10.639% » P14 FF945209% » 1, .;’f,jﬁﬁ““;é .......... o

= AT |ﬁ7‘+2010—~ (}3 20 : / ......... ig

202017 < FR ol » 3= 15 ---,:3:;':""”& ''''' s/ -

1946= 1956t I H i 55 [ il N

il e @*‘\FIJFT{"“ o 0

[y E 7 i (= e 5

7 7 1986% 1990RHfI9 32 A 13 0
i

1950 1970 1990 2010 2030 20504

[e]

s

%4 R United Nations, World Population Prospects © The 2006 Revision.



%’é‘/\ T l¢'J$—§—i’ ’f#_
Demography of Talwan

L W5E R 140% (FFR)E AL T ELBER

X 100+ i

95 7y

90 g

2050

85 5§

2006

80 5

Fil - IR

I R R £
BV T ARRRR > (O
AR T R

# K Tﬁ%’?“/ e fold5h

70 5
65 &
60
55 &
50 2
45 55
40 7%
35 &5
30 %
25 7%
20
15 2
10 7

S

} 0% }
15 12 0.9 0.6 0.3 0.0 0.0 0.3 0.6 0.9 12 15

FA R p it TO5E Mty 2 gRERA R § T FAREA5E D 1A0E 4 gt (F ) L 96,7 2TLAT



ISR IR A E\j?%ﬂ::af‘_

. ~
K 65K R EHE#AD [183 B 953261564k a8 - gmq;aﬂ
15~643% TAE -8 A0 RO F R

¥
Q h% i

Year2026

=

K
EAEEESE FEEH

Year2008 Year2056

TN
TPR RS PR S é



&

] (A 1991~2008 5 g (R {Et < [T}
National Healthcare Ex endlture

= [T
B > ERE (W R ¢ ‘ =+ 1855 * NHE l T 35555 » GDP ‘NHE/GDP St o

#5 ( NHE)
WA | g Fu E3 e (%) (%)

1991 (r) 22 ,871 241,606  10.49 4.49 7.58
1992 (r) |260,006 17.19 266,419  10.27 4,72 7.85
1993 (r) 293,337 12.82 292,310 9.72 4.81 6.90
1994 (r) 326,524 11.31 317,279 8.54 4.89 7.39
1995 (r) [385,641 18.10 341,870 7.75 5.32 6.49
1996 (r) [428,557 11.13 371,454 8.65 5.39 6.30
1997 (r) 465,050 8.52 399,035 7.43 5.40 6.59
1998 (r) |506,291 8.87 424,229 6.31 5.48 4,55
1999 (r) [546,820 8.01 439,171 3.52 5.67 5.75
2000 (r) |569,236 4.10 453,422 3.24 5.67 5.77
2001 (r) 589,170 3.50 442,688  -2.37 5.97 -2.17
2002 (r) ]612,603 3.98 459,598 3.82 5.95 4.64
2003 (r) |640,790 4.60 467,663 1.75 6.09 3.50
2004 (r) |668,331 4.30 490,168 4.81 6.04 6.15
2005 (r) 688,704 3.05 505,671 3.16 6.01 4.16
2006 (r) |729,441 5.92 522,859 3.40 6.14 4.89
2007 (r) |763,895 4.75 563,349 5.47 6.05 5.98
2008 (p) | 788,515 3.22 552,164 0.70 6.39 0.73
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Excelsior Group-level Presentation Growth Pattern

Our partners
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Excelsior Group-level Presentation Growth Pattern

...while its growth path has been carefully charted upon
selected sectors

“Excelsior’s Smiling Curve”

Selected Competitive Arenas for. Excelsior. Group

A 113 H J .
_ Volume Business “Value Business”
_jr:_J, ’;Chronlc Disease - - Elective Surgery -
> ® \edical Skincare
= ® Hair Transplant
< ® Anti-aging
= ® ® preventive Medicine
a £
® =
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2 S
- Pediatrics
) < >
Repetitive Patronization Pattern Ad-hoc
Characteristics of Selected Chronic Disease Characteristics of Elective Disease
» Relative lower profit + Repeatuse » Higher profit margin  « Shorter lifecycle
margin + High loyalty to » Lower patient volume < High brand value
« Vast patient volume Institute * High revenue growth + Relative lower entry barrier
« Stable patient source < High brand value * High Loyalty to 11
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Organization

2010.01.2
16.39% 010.01.20
2,458,974 sha
EXCELSIOR GROUP |l - sheres EXCELSIOR INVESTMENT
HOLDINGS CO., LTD. CO. , LTD.
(HO) (R.O.C)
16.28% |
2,442,228 shares
12.7% 12.T%
10,794,089 shares 10,770,588 shares
21.34%
13,371,141 shares
B:BDDB:lIJ'larE:i e I'“’g;l' (Sg)“l - B,Bﬂﬂﬁziams
2636 " - CO., L 26%
1,040,000 shares (RO.C) 1,040,000 shares
43.4% 51% 100% 18% 50.4% 85% 26.1% 3T.3% 100%;
27,209,046 shares 16,867,921 shares 562,500 shares 720,000 shares 11,081,400 shares 3,400,000 shares 2,201,954 shares | | 560,000 shares 20,388,089 shares
44 0.6% 0.6%
TOTE 000 | shares 50,000 shares 50,000 shares
r h J h 4 ¥ " h k. ¥ k
Bestchain E - YOUNG Perfecti Dynamic Jiate J_— . Excelsior
N ARICH crfection S - . ] » He
Healthtaiwan ENTERPRISE TECH CO ., | [Healtheare Cu., Medical Excelsior gﬂvﬂsl?ll‘gt gmunfr:j'nt (S:“nfl:; Hia]l‘h. Healtheare Co.,
Co., Ltd. L. LTD . Technologies Inc.| |CO., LTD. i I o Y Limited
(RAO.C) e (R.O.C) (RO.CY (ROLC) (RA.C) (RO.0) (RO.L) RO (BYT)
(R.O.C)
24.34%, 20%; 495, 99.9% 48%; 100%;
13,371,577 shares 25,000 shares 1,960,000 shares 3,060,262 =h an3s 79,200 shares MNone shares
17.7% 100%; 50% 100.0%;
Mone shares I 1,200,000 ares X 250,000 shares “9,133?.522 shares + i . v -
ational ANIMATION I Great Chi ~
Phnr.:::‘:::uli.tnl MEDICAL YOUNCH T:,Ii_:lmm;? Pl:;:':f: ';:r:: Excelsior Renal HL-\.L':T:;'('&RE.. Asia Best Excelsior
Logisties Corp., TECHNOLOGI F'NTF'R ITI.II.‘;F. Development Tnvestment Service Co., . INC. : e LU G
Led, ES LTD. COLLTD Limited Limited Limited {PH[LiPP:INES} Litd. Hai) Corporation
(CHINA) (R.ALO) (R.O.C) (HK) (HK) (H.K) (CAYNMAN) (CHINA)Y
o6 7% 20%;
Mone shares w None shares

240,000 shares
1
Yao-Ya Guang Pamﬁtn?::jji::ﬁ Bo-Ai
Zhou M . Asia Pacific Inc.
Co.. Limited e (R.0.C)
CHINA) Consulting Co._Lrd.
(Cit (CHINA)
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Our Medical Cosmetics Poducts
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Percentage of products analysis

2009 I
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Sales of operating product analysis
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Dialysis related products market share
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Net Sales and Net Income
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The income is non-audited In 2009. 19



I n C O m e St a.t e m e n tS (In Thousands of NTD,Except EPS)

Year Statements of Income for the lastest five years

2009

Description 2004 2005 2006 2007 2008 (Non-
(Audited) | (Audited) | (Audited) | (Audited) | (Audited) Audited)
Net sales 2,039,670 | 2,123,833 | 2,155,935 | 2,282,790 | 2,600,335 | 2,862,881
Gross profit 379,744 468,503 510,872 520,926 569,514 584,200
Income from
operations 71,179 102,752 144,305 147,122 169,068 128,258
Non-operating income
and qai 132,363 231,651 278,356 | 1,208,080 219,804 223,996
gains
Non-operating
expenses and losses 29,586 64,399 33,706 26,883 46,624 14,054
Income before income
tax 173,686 270,004 388,955 | 1,328,319 342,248 338,200
Extraordinary gains — — — — — 32,329
Net income 145,415 241,741 388,014 | 1,210,200 234,106 304,307
Earnings per share 1.94 3.21 4.36 12.56 2.92 3.59
20

The income statements is non-audited In 2009.
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Development Focus
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THANK YOU FOR YOUR ATTENTION

The End !



