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Demographics

A wealthier but older society is paving the way for

Tawan

As Taiwanese becoming wealthier, they spend even
more in healthcare...

I National Disposable Income 11,353

(BN* NT$)

General Healthcare Expenditure vs.
J Total Expenditure (%)

1985

1990 1995

BN - Billion, MN — Milion, K - Thousand

2000  2005(F)

Note:

Source: 2002 Directorate Generalof Budget Accalgieind Statistics Executive Yuan,

TWN; Abeam Consulting Analysis

...And the elder they are, the more they spend

a larger Healthcare Industry in

...and itis expected to be intensified with the agin
population...

The population is aging.

Age 2000 2025 2050

100+

80~84

60~64

40~44

08 0 0.8 0.8 0 0.8 0.8 0 0.8
4—Populaion MN)—p Malellij_| Female

Personal Annual Healthcare
Expenditure (KNT$)

11 10 11 1214
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1 “Volume Business” “Value Business”
S| - Chronic Disease - - Elective Surgery -
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o * Obstetrics and

g:) > C?yngcology

3 , * Pediatrics \
A - — >
Repetitive Y O Pa Ad-tme >PN
Characteristics of Selected Chronic Disease Characteristics of Elective Disease
* Relative lower profit « Repeat use » Higher profit margin « Shorter lifecycle
margin * High loyalty to « Lower patient volumes High brand value

 Vast patient volume Institute » High revenue growth « Relative lower entry
» Stable patient sourcee High brand value » High Loyalty to barrier

Practitioner and
Institute



Wz 78

gelas+ | ssaccEe e



| C«O6+a-2'U a

Pal

g.=O;w. 1 e

Global Sales
Market Segment in 2008 (SMM) CAGR 2008 - 2012

Jire* Body Shaping 377 19%
eu*APA E Energy Devices) 815 1%
142, TE#) 10 )LOOHU 823 16% @}M
g™7k ¥s%&actional Devices) 184 3%

HLQ ,4u!0 OG:*7=RS
Neuromodulators)

899 15%

142. EIPXL"L*  Skin Tightening) 138 21%

I ~ (Others) 1,809 14%

/TRWDO 5,044 13%

\05A .>8 pfAesthetic Industry Forum, March 2009
www.miinews.com
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/ Practice Financial /
/ \ Knowledge Capabilities Relationship /
) P7$ , Fragmented
| Client
Potentially rofessmnal ient ’ Base
- Competitive ” anagement _ 6« Ri<
{ Entr:‘ants | FIiFo “H TJ:USt Regulatio ~ (e.g. Consumer |
| 157 £ a Y N ~ Patients, Clinics, |

| Small- to s
| Medium-sized |
Hospitals) //

Practice Spec,lalty

\ / Knowledge
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Orthopaedy

Management consultant
Medical cosmetology

Hair transplanting

Trade Lease

Healthy electrical appliances
Dialysis

Cardiovascular preventive

Blood purification o _
Laser vision correction

Respiratory therapy

Health foods

Medical information system

Maintenance and repair of medical equipment

Long-term care

Drug store Medical logistic Joint supply

Dental

Rehabilitation center



